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All of the above are provided in compliance with the relevant requirements of the UK, European and International 

Decontamination Legislation, Standards and Guidance Documents. 

 

Prince 2 Project Management 

 

Organisational Medical Device Audits 

We are a company designed and, more importantly committed to providing the healthcare market with solutions to any medical 

device decontamination problem. We recognise and fully understand the decontamination compliance challenges facing 

healthcare facilities within the Acute, Primary Care and Private sectors. 

Do you have any decontamination challenges within a Sterile Services Unit, an Endoscopy Department, Operating Theatres, Out 

Patient Departments, ENT Service, Podiatry or Dental Service? If so, we can provide you with the answers and the systems to 

eliminate them. Working with senior managers, infection prevention and control specialists and individual department / service 

managers we can offer, implement and manage the solutions you need. 

All of the following products and services are available for use within all areas where decontamination of re-useable medical 

devices is carried out e.g. Sterile Services Units, Endoscopy Departments, Hospital Wards, ITU’s, OPD’s Operating Theatres, 

Podiatry and Dental Services etc. 

 

 Service Specification Planning 

 Decontamination Competitive Tendering Project 
Co-ordination 

 Decontamination Service Centralisation and 
Rationalisation Project Planning and 
Management using Prince2 Practitioner 
Systems & Procedures 

 

 Organisational Medical Device Audits 

 Decontamination System Audits 

 Quality Management System Audits 

 Continuous Monitoring and Reporting of 
Decontamination KPI’s 

 Medical Device Audits, Inventory and Condition 
Reports 

 Hand and Surface Decontamination 

Management Advice, Guidance and Audit 

systems 

 

Decontamination Management & 

Consultancy 

 Decontamination Business Case Production 

 Decontamination Services Management 

 Quality Management System Production 

 Decontamination Business Planning 

 Implementing bespoke Decontamination 
System Key Performance Indicators (KPI’s) 

 Technical Specification Production 

 


